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Dear Moderators, Clerks of Session and Elders, 

     I think we would all agree that through the years the patterns of our congregational lives have changed, and 

with those changes comes the need to explore how we can now best provide leadership for God’s people.  The 

congregations in and around Indiana County are in a particularly high level of flux as we find many without 

pastoral care and consistent worship leadership.  We realize each church is an important part of the community 

in which God has placed it, and we want to see each witness continue.  At the same time we want to make the 

fullest use possible of the resources placed in our care. 

     At this time, when so many congregations are in transition, we have an excellent opportunity to be in 

conversation about how we can work more closely in ministry.  Know that it is not our aim to seek the closure of 

any fellowship in our midst.  Rather, we want to talk about developing more productive relationships as 

congregations work together, helping each other to meet their needs.  All this means taking an honest look at 

where we are and where we want to be ten or twenty years from now.  Once we have a vision, we can take 

those steps needed to realize it. 

     There are a number of ministry models available to us, and the variety of ways we can work together has no 

limit.  Discovering what can be, means sitting down together to discuss possibilities.  A first step in that direction 

is a gathering planned for Monday, December 4, 2017 at 7:00 in the Presbyterian Church of Marion, Marion 

Center.  We are asking elders and moderators of our churches in and around Indiana County to come with an 

openness to discuss their needs and what they have to share.  Even if you simply want to continue in your 

present pattern, we encourage you to come and see if there might be a way your ministry can be shared or 

enhanced.  Again, our aim is not to close or merge any congregations.  It is to see how we can be more 

effective with the resources within and around us. 

     We ask that you contact the Presbytery Office (carolm@kiskipby.org or 714-783-7196)) by Tuesday, 

November 28th to let us know whether or not you will be a part of this conversation.  Your participation does 

not obligate you in any way, but in coming, you may be pleasantly surprised by what doors are opened to the 

future of your congregation’s ministry.  If you have any questions or concerns, please feel free to contact the 

Rev. Lea Austin at 724-422-2443 or the Rev. Tim Monroe at (724) 459-7991.  We look forward to spending some 

time together……… 

In Christ, 

Rev. Tim Monroe,   District 2 Coordinator 


